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Program Philosophy

SLV-VORP brings young offenders, victims and the community together to search for reconciliation and solutions to “make
things right.” We also serve 1) Schools—facilitation, training and development around conflict resolution, peer mediation,
and restorative discipline; 2) Families—Parent-Teen Mediation.

SLV-VORP NEWS

YOLRP Hosts 6 Annual Teen Mediator Summit

On April 20, 2005, the ASC student union was bugzinth activities for 60 teen mediators and sposd$mym eight local high

schools. The event was VORP™ énnual SLV Peer Mediator Summit. Coincidentailyt with a sobering connection, the event

fell on the &' anniversary of the Columbine shootings.

Based on the theme, “Personal Power: The Gooddkleand the Ugly,” participants came face-to-fadh the realities of power
abuse, harassment, and bullying as experienceihwédn culture and relationships. Ken Puhlerga fgrevention specialist with
the Colorado Department of Human Services, kickéthe day with Star Power, a “power simulation’nga The game under-

scored in a telling way how those with greater pofresources, status, allies, etc.) typically exeat power to increase their con-
trol. Teens debriefed how the “insider” and “outsidnature of cliques and other power dynamics platyeveryday at school and

in social relationships.

The balance of the day looked at the critical thie“silent majority” of bystanders can play indmupting and even preventing
the whole range of bullying-type behaviors so plewiain every school setting. While peer mediai®not appropriate for more
extreme cases, peer leaders learned they caasstélt positive influence by saying “no” to poweuses, modeling appropriate
responses of peer and adult intervention, and hgnalin ear to students struggling with how to handleealthy situations.

A highlight of the afternoon was an inspiring penfiance by Crestone Mountain Thunder Taiko. At theds of this troupe of

youth and adult drummers, Carson auditorium revatbd with the powerful rhythms of the traditiodapanese Taiko drumming
style. The day ended with recognition for each teah the important volunteer work they do to pragmthealthy environment in

their school settings. High schools participatinguded Alamosa, Antonito, Center, Creede, Moff&inte Vista, Mountain Val-
ley and Sargent. Creede, the newest and smalést i@as honored for outstanding efforts duringrtfieit year of peer media-
tion at their K-12 campus.

Several individual students from around the Vallere also honored by their sponsors and teamstigtiExtra Mile Award”
for going beyond the expected as a peer leadehalper during the past year: Cici Martinez, Alamddalissa Truijillo, Anto-
nito; William Myers, Center; Meagan Hines, Moff&ebeckah Vigil, Monte Vista; Elise Lovato, Mountaialley; Kendra
Stoeber, Sargent.

As students grabbed snacks and prepared to caictbtises, closing comments included: “The drummene awesome!”
“Thanks for the fun games that were also relevaatld “I learned | can actually help stop bullying.” - Alice Price



Tales £rom £he Table - Restorative Justice «f Boys & birls Glub

In recent months, VORP staff have interactethe courts under similar circumstances. The
regularly with the staff of the Alamosa Boys fersonal nature of the process and involvement
Girls Club around a variety of skills trainingsof concerned community members made the
and direct interventions. This work will con- difference.
tinue and broaden with the kick-off of the Bul-
lying Prevention Initiative at the Club later thislthough restorative options are not a panacea
summer. The goal is to work with staff, youtHor every circumstance, the Club remains intent
and parents to integrate core principles of Ren exploring the opportunities that lie within
storative Justice into day-to-day personal integstorative principles: accountability, commu-
actions, problem-solving and disciplinary prauity safety, and development of skill sets to
tices, and group processing of “hot topics.” promote healthy problem-solving. Unlike tradi-
tional law enforcement and disciplinary proc-
VORP’s initial work with the Club on restora-esses, restorative options do not focus on “rule
tive processes began over three years ago. breaking” and “punishment.” Rather, they fo-
Shortly after an arson that destroyed a nearloys on involving all affected parties in deter-
storage building, VORP staff visited with Cluimining what harm has been done, how it can
board member, Judy McNeilsmith, about thebest be repaired or restored (relationship-wise,
possibility of a victim-offender dialogue with as well as property), who should be responsible
the three young teens charged with the inci-for “making things right” to the extent possi-
dent. The on-duty staff person, along with thble, and how to avoid such harm from recur-
Club’s director and attorney, responded af- ring.
firmatively to this invitation. Because of the
large restitution involved, the youths’ familie#\s part of an integrated approach, VORP has
also felt that a process outside the confines begun to train teens who serve as junior staff,
the court system held some opportunities. Inalong with adult staff, in inter-personal media-
particular, the dialogue provided a way for tion skills, as well as restorative discipline
each youth to accept personal accountabilityprinciples and processes. Specific bullying pre-
for a set share of damages, along with a realrention and intervention skills are next on the
tic timeframe and agreed allocation of pay- training agenda. The unit director also recently
ments for each of the six separate parent participated in a VORP-facilitated disciplinary
households impacted by the agreement.  intervention between two households follow-
ing a more serious behavioral incident at the
Despite financial and personal challenges inClub. The creation of restorative options for
each setting, one pair of parent households kasth is not simply a “program” or even a
fully met the 3-year payment deadline. A secskill set.” It is more fundamentally a cultural
ond pair has completed one household portishift that involves a high commitment to
and is very close to completing the second. Thange how people in a community relate to
third pair has fallen the farthest behind, and one another and address the harms and of-
further remedies may be needed if the Club fenses that inevitably arise in relationships.
to be “made whole” under the terms of the The Club is to be applauded for exploring
agreement. Given the dollar amounts involvedays to empower youth and adults on a system
and barriers present, however, this less-thanwide basis to undertake this important jour-
perfect outcome represents a far higher levehey.
of restoration than would be typical through - Alice Price




REFLECTIONS

Having nearly completed my first year here at VORRave found myself reflecting on the incrediblealth of
situations | have had the opportunity to learn framd experience. | came into my role at VORP Vifitle real ex-
perience with mediation, facilitation, training, administration. However, after only a brief titmere | feel inde-
scribably thankful for the opportunities | have hadearn and grow in each of these areas. (Bhisanks, in no
small part, to the expertise and wisdom of my twdRP mentors: Alice and Paula.) In an effort tefbyioutline
the vast array of experiences | have had with VQR&following is a list of first year highlights:

Participating in a victim-offender mediation betwde/o teenage girls around a restraining orderissthe
highlight of this mediation was a) its overall sess, b) the fact that a conflict between the parefithe two
girls came to light and was subsequently succdgshediated, and c) that the mediation betweerptrents
was successful in large part due to the modelingexample set by the girls.

A victim-offender mediation between two teenagesano were involved in a network of teens, bothsgagd
girls, in conflict. This situation involved ganig$, involvement by various other parties, andgeotiharges.
Ultimately, the two boys were able to reach an wstdading and there has remained a tenuous trucegthe
group in conflict.

An impromptu mediation at the Alamosa program fespended and expelled students. After being cailéa
work with some kids, we were faced with a hornagst of conflict. The preceding day a flurry odiek notes
had been passed, and upon their discovery paremtscalled in as well as VORP mediators. We engbed
working with six students in both individual meditats as well as in a group setting. It was ultishag fairly
unsuccessful situation; however, | certainly ledrasnumber of very important lessons in not takimgpership
of disputants’ problems, not working harder tham disputants, and the importance of laying the @rgpound-
work prior to engaging in the mediation process.

A case in which we facilitated a meeting betweetualent and a school to lay down a framework flavahg
the student back into school following a suspensibne highlights from this case included a sudtgégarent-
teen mediation as a requirement for the studenigbaiowed back into school, as well as the sudokss-entry
of the student back into the school setting.

Doing a mediation at the county jail through thasgl dividers—an interesting experience, but cdytaiot an
ideal situation.

Mediating a neighbor-neighbor dispute and providinggoing follow-up support to the two disputants.
Co-training at least ten area schools in peer niedia

Helping plan, coordinate, and facilitate tHeahnual VORP Peer Mediator Summit for area higlostheer
mediator teams.

Helping plan and facilitate a restorative disciplitialogue at the local Boys & Girls Club.

Conducting a “parent-teen” mediation in which werkeal primarily with addressing issues between We t
siblings involved in the mediation. This was pgrha little bit out of the scope of our normal pareen situa-
tions, but was certainly a valuable mediation.

Having the opportunity to witness and occasionpdlyticipate in the grant writing process as VOR&csss-
fully applied for a substantial grant to undertékdlying prevention work at area after school sites
Overseeing the Parent-Teen program (with assistaneeAlice).

Participating in numerous other parent-teen antimioffender mediations.

This list could certainly go on and on, but hoplfias provided a snippet of the varied and unfgly interesting
work VORP has been doing over the past year oR&dlecting on my time at VORP | have become mae: more
thankful for the opportunities for growth and cieidy VORP presents to all those who are associaft#tl it—
juvenile offenders, victims, families in conflidur volunteers, our staff, and our community. Bakly, everything
adds up to an overwhelming amount of excitementiferupcoming year!

-Luke Yoder



YORP Awarded Colorado Trust Grant

On April 1%, VORP received one of 45 awards in a 3-year BufjyPrevention Initiative funded
through the Colorado Trust. The statewide Initiafivto help schools and community-based organ
tions to prevent bullying and bullying-related beloas. The Trust’'s goal is to provide both youttdar
adults with opportunities to learn how to effeclvmtervene in and prevent bullying activities.
VORP’s work locally will be done in conjunction WwiTu Casa and 5 after-school sites around the
ley. These sites include the Alamosa, La Jara aodtdVista units of the Boys & Girls Clubs of the
SLV, Valle del Sol Community Center’s after-schpobgram in Capulin, and the St. Avelino Youth
Guild after-school program in San Luis.

Along with supplemental activities and resourcks,®lweus Bullying Prevention Program will forn

the core of VORP’s bully prevention work. The Olwgarogram is an internationally recognized, re}

search-based model from which many school-basdifmiprevention programs are derived. Durin
the 3-year implementation process, VORP will alswkwvith the after-school sites to share resourg
with parents and to complement the anti-bullyintivétees of neighboring schools, churches, and ot
interested community organizations.
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